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The purpose of this evaluation research was to evaluate the performance according to
decentralization policy of basic schools in Surin Province. A system approach was.used in evaluating
implementation factors which were implementation process andwpetformance effectiveness in basic
schools in 4 tasks of academic, budget, personnel and general administration. The samples were
comprised of 286 basic schools obtained by using the multi-stage€ random sampling technique. A
rating scale questionnaire of 5 levels was used as a-teséarchinstrument. Data analysis was attempted
by the use of SPSS for windows program, which calculated the statistical values of mean and standard
deviation. A simple correlation coefficient, of, Pearson Product Moment was used to analyze
correlation of variables. An analysisvof effective levels was conducted by using multiple regression.
Stepwise multiple regression was Used*to analyze in search for strong predictors. An effective
equation in the forta of standard and raw scores was developed. Problems were analyzed and
suggestions concluded \by“fecusing on groups of problems, analyzing by the use of Content

Analysis, which'resulted in a descriptive summation.

Résearch findings were as follows :

1. The result of appropriateness evaluation of implementation factors, according to Surin
province basic schools’ decentralizing policy in 4 aspects of academic, budget, personnel and general
administration revealed that an overall image was appropriate at medium level and did not meet
satisfactory criterion. When scrutinized at each aspect, it was found that planning was appropriate
at high level and met satisfactory criterion, while personnel materials and budget aspects revealed

appropriateness at medium level which, all of the 4 aspects, did not pass satisfactory criterion.



2. In evaluation of 6 process aspects of understanding, cooperation, implementation of
the plan, advice and monitoring, solution to problems and obstacles and improvement of the operation,
4 of the tasks which were academic, budget, personnel and general administration revealed on overall
image of appropriateness at high level and passed satisfactory line. When scrutinizing each aspects,
it was found that all of the 6 factors possessed high level of appropriateness and met satisfactory
criterion.

3. The result of effectiveness evaluation of the performance, according to decentralization
in Surin province’s basic schools focused on 2 aspects of the result accordingsto objectives and
satisfaction of those involved, especially in the study of 4 tasks academicgbudget, personnel and
general administration revealed an overall image of appropriateness at high.devel and passed
satisfactory line. When scrutinizing each individual aspect, effectiveness showed at high level and
both the result, according to objectives and satisfaction of thoseninvolved in 3 tasks, passed
satisfactory line. In the general administration task, effectivenesS“was found at medium level and
did not pass satisfactory line, including both of the‘result and satisfaction of personnel involved.

4. The result of the relationship/study, between implementation factors and process
implementation towards implementation effectiveness according to Surin province’s basic schools’
decentralization policy, whose 4\tasks of ‘academic, budget personnel and general administration was
attempted separately, revealedsthatsiimplementation and process factors as a whole and in each aspect
(when predictors wete diyided,into 10 factors of 4 implementation and 6 implementation process ones)
related to the effectiveness ofsperformance according to decentralization policy of Surin province’s
basic schools#This cortelated the effectiveness at the low towards the high levels which yielded
statistical significance 0.05 in all pairs and all tasks whose range was from 0.234 to 0.872.

S.%The result of the study of good predictors and the levels being effected from the
performance and process factors towards the effectiveness of performance according to the
decentralization policy as a whole (in the case where 10 predictors from 4 implementation and 6
implementation process factors towards the effectiveness of performance as a whole and in each
separated task), it was found that 7 aspects of good predictors were found in the academic tasks
which included personnel, materials, budget, understanding development, planned implementation,
supervision and monitoring, and problems and obstacles solving, yielding effecting level to an overall

image at the highest level of 0.855 or 73.10 percent. After testing, the statistical significance showed



at the level of 0.05. In budget tasks, it was found that there were 4 aspects of good predictors
consisting of understanding development, planned implementation, problems and obstacles solving,
and improvement and development. As a whole, an effecting level towards performance effectiveness
was found at the highest level of 0.883 or 77.90 percent. After testing, a statistical significance resulted
at the level of 0.05. In personnel tasks, it was found that 7 aspects of good predictors, which were
planning, personnel, materials, budget, planned implementation, problems and obstacles solving and
developmental improvement, yielded performance effectiveness as a whole at the highest level of
0.859 or 73.70 percent. After testing, its statistical significance was 0.05. In generalvadministration, it
was found that 4 aspects of good predictors, which were planning, materials, understanding
development and developmental improvement, had effected on the performance.as a whole at high
level of 0.790 or 72.90 percent. After testing, it revealed statistical,significance’at the level of 0.05.

6. The result of the study in the performance according'to ‘decentralization policy of basic
schools in Surin province was concluded as follows : In academic tasks, it was found that there were
problems in the educational management such asaek of teachers who possessed the knowledge of
English, lack of teachers who possessed the Knewledge in preparing teaching aids, lack of modern
teaching materials, lack of continuous monitering by administrators, lack of systematic supervision
and monitoring, education not managing correctly according to objectives, students’ lack of analyzing
and and creative thinking skills, and there¢ was not enough satisfaction of those involved in academic
tasks. In budget tasks, it'was\found that problems in educational management were lack of budget
in administration and genéral’administration. Important problems found were lack of buildings,
computer roomspcomputers, Internet, modern information technology, public relation relating to
cooperation‘andicooperation within and between implementation units.

7.\Suggestions towards the performance according to decentralization policy of basic
schools in Surin province are as follows : In academic tasks, it is suggested that an arrangement be
attempted in the area of the recruitment of English teachers, teaching aids improvement, supervision
and monitoring, continuous reporting, and tasks’ improvement towards satisfaction of those who
receiving the service. In budget tasks, suggestions found were that the budget should be allocated
to meet sufficiency needs of schools, independent purchase should be allowed and procurement
should be implemented according to the budget allocated. In personnel tasks, it was found that more

teachers should be provided for every classroom, teachers preparation should be provided according
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directly to their major subjects, personnel in financial and material section should be really provided,
knowledge be given to teachers continuously, and teachers should be developed to become able to
accept rapid changes. In general administration, it was found that modern materials should be provided
public relations task be attempted more often, meetings to explain and enchance personnel
understanding be continuously arranged. It is strongly suggested that a team work in process
implementation should be employed and tasks should be developed to meet satisfaction of those

who receive the service.



